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PM Challenges: Public Infrastructure in GTHA



Discussion Topics
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• Economical Challenges and 
Procurement Trends 

• Procurement Overview

• Resourcing and Behaviours

• Overview - Role of the PM 

• Scope, Schedule, Quality and Budget

• Stakeholder Engagement & Risk 
Management

• Focus on property related challenges 
for Design and Construction



Economical Challenges
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• Slowing economy, high interest 
rates;

• Uncertain market;

• Capital spending high, downturn 
may occur;

• Transit projects busier than ever;

• Shortage of qualified workers;

• Contractors more risk adverse:
• Withdrawing from bids
• Less competitive bid pricing

• Need for increased bid 
competition.



Flashback to Spring 2021!
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Recent News
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Traditional Procurement Selection
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Alliance/IPD Procurement Approach
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Traditional approach
Risks allocated to individual parties

Alliance approach
Collective sharing of all risks/benefits

Owner 

risks

Designer 

risks
Constructor

risks
Collective risk/benefits/Equitable 

and pre-agreed sharing



Resourcing and Behaviours
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• Shortage of Qualified Resources 

• Transient Workforce

• Need Competitive Edge

• Remote/Hybrid Work 

• Collaborative Behaviour



Overview - Role of the 
Project Manager
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• Resource management;

• Awareness of scope, 
schedule, quality & budget;

• Stakeholder Engagement;

• Risk identification and 
management.



Scope, Schedule, Quality and Budget Control
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• Thorough Scope Understanding

• Define Objectives, Deliverables and 
Limits

• Optimize Resources Engaged

• Avoid Scope Creep

• Change Control Processes

• Realistic Schedule + tracking

• Quality Control Processes

• Cost Control

Cost

Time Scope

Quality



Stakeholder Engagement
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• Communication + 
Collaboration is key;

• Diverse Interests and 
Expectations;

• Keep stakeholder informed;

• Involve stakeholders in 
decision-making process; and

• Build trust and gain support.



Risk Management

• Site & Environmental Conditions

• Property & Land Access

• Permitting & Approvals

• Stakeholder & Community

• Self Performed Utility Relocations

Copyright © Hatch 2024. All Rights Reserved.



Risk Transfer & Due Diligence
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Environmental 
Studies

Stormwater 
Management

Hydrogeological

Socio-
Economic

Natural 
Environment

Cultural 
Heritage & 

Archaeological

Traffic

• Complete necessary due diligence

• Mitigates inflated pricing

• Share reports to inform pricing in bids + 
Avoid unbiddable outcomes



Property Challenges – Design

Copyright © Hatch 2024. All Rights Reserved.

• Involve Property Professionals Early in Design;

• Minimize Property Impacts while Maximizing Design;

• Allowance in Schedule for:

‒ Due Diligence;

‒ Opportunity for Amicable Negotiations; and

• Avoid Expropriation Too Early in the Design.



Design Case Study – Corridor Widening PTEs
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• Corridor widening 
project;

• 100’s of PTEs for 
investigative work;

• 5% intrusive; and

• Design change 
control.

Image Source: www.google.com, March 17th, 2024



Detailed Design Case Study – Encroachments 
and Boundaries
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• Corridor Widening;

• Encroachment Search;

• Boundary Tree Survey;

• Identification of 
impacted properties;

• Communications with 
owners.

Image Source: www.land-search-online.co.uk, March 17th, 2024

Image Source www.theshedcompany.ca, 
March 17th, 2024



Detailed Design Case Study – Future Proofing
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• Corridor widening 
project

• Noise wall construction

• Consideration for 
future O&M

• Additional Land 
identified late in design

Image Source: www.reinforcedearth.com, March 17th, 2024



Property Challenges - Construction
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• Constructability Reviews

• Other Contractor awareness

• Durations for Commitment of 
Land to Contractors.



Importance of Constructability Reviews
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Construction Case Study – Constructor Issues
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• Commitment of Land to 
Contractors;

• Time and Space Separation;

• Construction Issues for Client.

Image Source: www.moduloc.ca, March 17th, 2024



Construction Case Study – Property Right of 
Way
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• Identification of access 
through parking lot 
during in-market period

• Addenda prepared to 
limit contractor use of 
space

• Communication 
protocol put in place 
for 3 weekend closures



Thank you.
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